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TO: EDUCATION EMPLOYMENT SUB COMMITTEE  
3 FEBRUARY 2015  

 

 
TEACHER RECRUITMENT 

Director of Children, Young People and Learning  
 
 
1 INTRODUCTION 
 
1.1  This report provides an update regarding changes to Initial Teacher Training and 

details initiatives to support teacher recruitment and retention in the Borough. 
Recruitment continues to be challenging due to increasing numbers of teachers 
required in Bracknell Forest, the number of teachers completing initial teacher 
training locally and the more away from HEI provided training to school lead provision 
through the School Direct scheme. 

 
1.2   The government has stated by the end of this parliament half of all its teacher training 

places will be offered through the School Direct scheme, rather than directly with an 
ITT (Initial Teacher Training) provider. 

 
 
2 SUPPORTING INFORMATION 
 
2.1    There are a number of established recruitment initiatives running in Bracknell     

Forest which have supported schools with the timely recruitment of high quality 
teachers over recent years, resulting in fewer vacancies in schools. These initiatives 
are reviewed annually and developed accordingly; however, it is becoming apparent 
that teacher recruitment is becoming more challenging in Bracknell Forest, 
neighbouring authorities and the south east. This is a combination of greater demand 
for teachers in Bracknell Forest schools and a reduction of newly qualified teachers 
seeking schools locally on award of QTS, as a result of changes to Initial Teacher 
Training, both locally and nationally. 

 
2.2    To further support teacher recruitment for September 2015 the following activities are   

planned  
 
o Attendance at a greater number of recruitment fairs, including targeting the 

South West 
o Revise format of NQT pool to enable greater supply of teachers and earlier 

appointment. 
o Continue to support Garth Hill College and the Bracknell Forest Secondary 

Schools Partnership in the marketing and recruitment to the School Direct 
Programme 

o Liaise with Uplands Primary School to help market the school direct 
opportunities in Bracknell Forest Primary Schools. 

o Continue to support individuals seeking to train as teachers 
o Continue to  build on the excellent links with the University of Reading to 

further aid the recruitment of trainee teachers through School Direct, by 
raising awareness of Bracknell Forest LA with potential trainees and NQT 

o Carry out regular vacancy surveys with schools to keep aware of changing 
situations. 
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2.3   Recruitment Statistics 
 

2.3.1    There are 1062 teachers are now directly employed through the LA or an academy in 
Bracknell Forest schools. This figure excludes those teachers employed through an 
agency, or teachers who work on a supply basis.  

 
2.3.2    There has been a 4.3% increase in teachers employed in Bracknell Forest schools   

since September 2013, with 20 extra teachers in primary schools and 17 more in 
Secondary schools. A large proportion of the secondary school increase can be 
attributed to the appointment of Irish agency employed teachers at Brakenhale 
School. The primary increase is largely due to increasing pupil numbers resulting 
with the expansion of a number of primary schools, through surge classes or in some 
cases, more extensive work to permanently increase the size of the school. 

 
2.3.3   There were 144 new teachers joining Bracknell Forest LA for the 2014 academic 

year. However, 237 teachers were new to their school in Bracknell Forest, showing 
considerable movement of teachers from school to school within Bracknell. 

 
2.3.4   There were 184 teachers that left their posts the academic year 2013-2014 compared 

to 211 in the   previous year. 73 of these were in secondary schools, compared to 96 
the previous year. Primary teacher leavers were stable 106 versus 107 in the 
previous year. 122 teachers left the authority completely at the end of the academic 
year. 

 
2.4  Recruitment Fairs  

 
2.4.1    The move away from university lead ITT (Initial Teacher Training) provision to school       

lead provision, via the introduction of School Direct, has led to fewer NQTs looking 
for jobs at the end of their training, as they are usually appointed to a school in the 
partnership that led their training. However, there are still a significant number of 
trainee teachers completing a conventional PGCE or a 3-4 year undergraduate 
course leading to QTS .Using the ITT allocations provided by the NCTL, the HR 
target universities within reasonable distance from Bracknell Forest to be the focus of 
their face to face recruitment. Not all universities run recruitment fairs. We aim to get 
recruitment literature to all key universities and we also advertise the pools in their 
careers websites. 

 
2.4.2 In recent years the main focus has been on secondary recruitment, as primary has 

been less challenging, but with increased demand for primary teachers in Bracknell 
Forest, both primary and secondary recruitment are equally prioritised. 

 
2.4.3  At these fairs the trainees are encouraged to apply to the NQT pool and they will be 

kept up to date with details of vacancies as they arise. 
 

2.5      Primary Newly Qualified Teaching Pool  
  
2.5.1   This primary pool system has been operating in Bracknell Forest for many years.             

Last year 27 NQTs were appointed to Bracknell Forest schools, following their 
application to the pool. However, as demand for primary teachers was so high last 
year, all teachers who had been successful at their initial interview had been placed 
by May. As a result for 2015 the pool will be operated in two separate phases to 
ensure there is greater opportunity for early appointments to be made and to ensure 
sufficiency of the pool of applicants.  
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2.5.2   Although we do not run a secondary pool due to the complexities of subject      
specialism, Bracknell Forest offers a centralised application service for secondary 
NQTs. They can fill in an online application, which is then forward to secondary 
schools for consideration once they have a vacancy in that subject. 

 
2.6  School Direct Initial Teacher Training  

 
2.6.1    School Direct is a relatively new way of training teachers. The first full cohort   began 

training in September 2013. Schools choose and recruit their own candidates who 

they train as teachers in conjunction with an ITT provider. Schools have to request 
places from the DfE in an annual bidding process either as an individual school or 
as a consortium. The school also selects the accredited provider of teacher 
training they want to work with; agree the content and focus of the training 
programme The school recruit and select the candidate they want, with an 
expectation that the trainee will be employed by the school or wider partnership 
of schools at the end of their training. 

 
2.6.2 There are two types of training places schools can request: 

 
 The majority of places available are for the School Direct Training 

Programme (Tuition Fee) There is no cost to the school to take fee 
funded trainees   The trainee pays their tuition fees of £9000 to the 
university and the school receives £2800 back from Reading University 
to help support the trainee in school. Trainee teachers may be eligible for 
student loans for tuition fees and living costs. Bursaries are available for 
certain subjects. The amount is based on degree class and the subject 
they wish to teach. 

 
 Schools may also request School Direct Training Programme (salaried) 

places where the trainee is employed as an unqualified teacher. Trainees 
taken on through this route should have three or more years’ work 
experience, but there is some flexibility in shortage subjects. Nationally 
the allocation figures for 2015/2016 show 23% of SD places for 
secondary training are salaried, versus 29% in Primary.  

 
2.6.3    Since 2013 the DfE has been increasing the allocation of School Direct training 

places whilst decreasing conventional PGCE University based training routes. For 
2015/2016 47% of secondary ITT training allocations are via the School Direct route, 
versus 40% University PGCE route (the remaining places are via SCITTs and 
undergraduate routes). The split for primary is 32% School Direct, 30% PGCE, 30% 
undergraduate BA/Ed route and 8% via SCITT 

 
2.7 Secondary School Direct 

  
2.7.1   12 Secondary School Direct Trainees commenced their training in Bracknell   Forest 

schools in September 2014 as part of the secondary schools partnership lead by 
Garth Hill College and supported through the HR Team. An additional trainee is 
placed at Edgbarrow schools, with their lead school being Uplands School, rather 
than Garth Hill College.  

 

2.7.2 For 2015/2016 The Bracknell Forest Secondary Schools partnership bid for 64 
places and was successful in obtaining 41. These training allocations are made 
by the NCTL take into account the DfE forecast model for teachers needed by 
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subject, but also prioritise bids from outstanding lead schools and larger 
consortia.  

 

2.7.3 The allocation was significantly lower than the bid, as it was nationally with no 
places allocated for English Language for the second year running. This despite 
requesting 6 places. The University of Reading do not offer PGCE English, so 
local recruitment will remain challenging. 

 
2.8      Primary school direct 

 
2.8.1   The Primary School Direct arrangements in Bracknell Forest are managed by         
Uplands School – known as The Forest Learning Alliance (FLA). The FLA      
manages the bid process, advertises the courses on the UCAS website and recruits 
to the courses.  The FLA is the lead school and encourages other Bracknell Forest 
schools to participate. 

 
2.8.2   The Alliance has been allocated 17 places for 2015/2016. Whereas the bid for 

secondary places was built up from bids by individual schools, the approach in    
primary appears to be different and not all of these places have been allocated to an 
individual school yet. The Alliance are raising awareness of the School Direct routes 
with other primary schools in Bracknell Forest. 

 
2.9       Links with the University of Reading  

 
2.9.1   The Council continue to strengthen its links with the University of Reading, to aid        
           recruitment to school direct and NQT recruitment by raising the profile of Bracknell  

Forest as a local employer. This includes presenting to all School Direct applicants 
on recruitment techniques, attendance at all ITT information evenings and attending 
the university steering group on School Direct.   

 

2.10 Headteacher recruitment  
 

There have been a number of resignations and retirements of headteacher’s during 
the 2014/15 academic year which has shown a sharp increase for headteacher 
recruitment activity. At the time of writing, there are 5 primary vacancies and one 
secondary. The department are engaged with a new DFE funded programme for 
Future Leaders which the details of which will become available in due course. 
 
In the meantime the department will support school governing bodies with their 
headteacher recruitment activities. 

 
3 EQUALITIES IMPACT ASSESSMENT 
 
3.1 No equality issues arising from this update report. 
 
4 STRATEGIC RISK MANAGEMENT ISSUES 
 
4.1 The recruitment and retention of teachers is a crucial for the successful operation of 

schools in Bracknell Forest. Although the recruitment arrangements are delegated to 
individual schools, the Council supports our schools for a number of activities to 
enable more effective, co-ordinated response to their recruitment needs.   
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Background Papers 
None 
 
Contact for further information 
Paul Young, Children, Young People and Learning  
01344 354060  
Paul.young@bracknell-forest.gov.uk 
 


